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Planned Outcomes

eResource and background documents
*Briefings
«\\ritten reports
eRecommendations
- Start
- Stop
- Improve

- Maintain
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Issues and recommendations arise from four basic
guestions:

e\What are they?
e\Why do agencies use them?
eHow do agencies use them?

eHow should agencies use them?



What are they?

* Interagency Contract Vehicles
— Schedules
— Government-wide acquisition contracts
— Multi-agency contracts

— Interagency contracting offices
—Franchise Funds

— Related instruments
—Blanket purchasing agreements under schedules

« Stakeholders
— Vehicle owners
— Agency requirement holders
— Oversight and management organizations
— Industry

* Issue: Oversight and management of the landscape



Why do we use them?

 |[ncentives and benefits from each stakeholders’
perspective

— Ease of use
— Economies of scale
— Flexibility

* Private sector perspective

 Issue — Do actual and perceived incentives translate into
benefits for taxpayer?



How do we use them?

 Acquisition strategies of contracts and orders from each
stakeholders’ perspective

 Private sector experience

e Issue: Securing taxpayer benefits through more effective
planning, management, and accountability



How should we use them?

 Develop recommendations for changes to laws,
regulations, and policies to:

Establish overarching goals and acquisition planning
mechanisms to balance competing mandates.

Address systemic issues identified in GAO, IG and other
reports.

Foster possible restructuring/reorganization/consolidation of
programs and vehicles.

Import appropriate best practices from private sector
experience.

Address acquisition workforce issues.

Establish reliable and meaningful data collection to allow for
effective management and oversight.



e Connect identified issues with applicable laws,
regulations and policies - June 30.

«Collect and review agency and private sector
practices — continuing.

Draft background and framing sections of report to
the panel - July 31.

«Use working group meetings to refine issues and
emerging recommendations — continuing.

«Begin drafting recommendations for the Panel -
August.



